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Presentation Notes
History of GC: 23 members,

Negotiated document meant to inspire conversations 

Refers back to the ILO constitution of 1919 – centenary – arose out of turbulent times, few rules to govern the world of work which meant that typically workers were facing abuses; end result was what the report calls the most ambitious social contract in history…

Unevenly or imperfectly applied and we know that a number of deficits continue to exist



Persistent deficits in the world of work

Working poor

684

million workers
globally live in extreme or
moderate poverty (<$3.20 per

day)

53

million workers
in ASEAN earn too little to
escape moderate poverty

Informality

2

billion workers
make their living in the informal
economy worldwide

250

million workers

in ASEAN are employed in the

informal economy

Working time

36

per cent
of workers worldwide work
excessive hours (>48 hours per week)

28

per cent
of workers in ASEAN work
excessive hours

Source: ILO (2019); ILOSTAT Database.
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Working poor: moderate 16.5% (nearly 1 in 5), adding in the near poor (less than $5/day): 38% (1 in 3)
Informality: still about 50%, more in some countries
Other issues: occupational safety and health: 2.78 million work related deaths per year


Persistent deficits in the world of work

Gender pay gap Inequality Digital divide
20 I 53.6
per cent per cent per cent
lower wages for women than of the world’s population of households worldwide have
men globally received 27 per cent of global internet access

income growth (1980-2016)
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Source: ILO (2019); ILOSTAT Database; ITU (2018).




Forces transforming the world of work
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Technology Climate change Demographic shifts

per cent of jobs million jobs per cent of labour force

in ASEAN-5 are at high risk of gained worldwide compared in ASEAN will be aged 15-24

automation over next 20 years to job losses of 6 million if Paris in 2030, down from 17 per cent
Climate Agenda is implemented in 2015

Source: ILO (2016); ILO (2018); ILOSTAT Database.
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Demographics: Japan hyper aged, Austr, NZ, Singapore, Korea – aged; China, Thailand, VN not far behind
… how elderly work and adapt to technology is an issue for the fow



How tech-ready are we?

Manufacturing value added in ASEAN +6 countries, latest year between 2015 and 2017
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the agricultural sector continues to play an important role. In 2017, the shares of employment in agriculture in India, Lao People’s Democratic Republic and Myanmar stood at 45, 68 and 51 per cent, respectively. While employment is projected to spread into other sectors, the shift is not occurring fast. Even in India, where the largest drop in agricultural employment is projected from present to 2023, the share is not expected to decrease by more than 3.8 percentage points. 

the manufacturing sectors of many ASEAN countries are still characterized by relative prices that tilt in favour of cheap labour. The rural labour supply is declining everywhere in the region, but is by no means exhausted, and even as rural migrant slows, labour migrants from other countries remain plentiful. The overall effect in most ASEAN countries has been wages that remain moderate in the manufacturing sector, thus limiting incentives to invest in technology for productivity gains. Moreover, some countries may still lag in the skills endowment necessary to facilitate the diffusion of new technologies. 


How tech-ready are we?

Employment in high-skilled occupations (per cent in total employment), 2017
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Planning for the 4th Industrial Revolution

Country Industry 4.0 Plan
China Made in China 2025
Indonesia Making Indonesia 4.0
Japan Society 5.0
Korea, Rep. of |-Korea 4.0
Malaysia National Policy on Industry 4.0 (Industry4dWRD)
Philippines Inclusive Innovation Industrial Strategy (i3S)
Thailand Thailand 4.0
, National Industrial Development Policy until 2030 with
viet Nam a vision toward 2045
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Even without direct plan, all countries surveyed are doing something to promote development of smart technologies in the country as a basis for future mfting. The idea that supporting technological innovation, especially in the industrial sector, is a necessary component of a country’s economic transformation and development pathway is not only confirmed in the I4.0 strategic plans but is also very much present in the medium and long-term economic planning documents of almost all ASEAN +6 countries. 
Similarly, the various development plans of Indonesia, Malaysia, the Philippines, Viet Nam and even Cambodia, Lao People’s Democratic Republic and Myanmar, with their ultimate aim to achieve high-income status (see table 3), are now connected with the countries’ capacity to grasp the opportunities of the 4IR. While the linkage to growth is also made in high-income +6 countries, they tend to also promote broader societal gains as an objective of their 4IR strategies. 

Different starting points 
such policies and strategies in China, Japan and the Republic of Korea cover domains such as artificial intelligence, robotics, Internet of Things, smart manufacturing and the like, whereas countries like Cambodia, Lao People’s Democratic Republic and Myanmar are largely directing their efforts at laying the foundations for continued industrialization and creating a conducive environment for technological developments to gain momentum. This is also reflective of the different levels of institutional development in the countries with regards to their current status of technology development.





Labour markets in 4IR planning

Human
resource
planning (e.g.
high-skilled
migration)

Digital
infrastructure
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Skills development: general education, curriculum (STEM) bringing tech to schoolroom, TVET… targeting rural workforce, for example, for reskilling persons, lifelong learning, sectoral skills roadmaps
HR planning… competing to attract high skilled talents means also high skilled migration, incentives to encourage enterprises to hire talented foreign workers, the State offers recruitment subsidies and easier entry procedures. Subsidies can cover from 50 to 80 per cent of salaries. 

Specific targets: Thailand, where the Twenty-year National Strategy 2018–2037 proposes to produce more than 12,000 doctoral researchers to support the development of the ten industries identified under the Thailand 4.0 framework (see table 4 on targeted industries in I4.0 strategy documents). Malaysia’s Industry4RWD sets a goal of increasing the share of high-skilled workers in the manufacturing sector from 18 per cent (2016 baseline) to 35 per cent in 2025.

Infrastructure for innovation (R&D, investing in areas of science and technology, subsidizing startups
The Philippines’ Inclusive Innovation Industrial Strategy, Japan’s Integrated Innovation Strategy and China’s Development Plan for Innovation Capacity in Industrial Technology are three examples of stand-alone innovation strategies. Yet all of the broader national plans for I4.0 and developments in the areas of science and technology also deal with the topic. The typical action areas linked to encouraging innovation found in the various documents are strengthening support mechanisms for enterprise developments, with a particular focus on micro, small and medium-sized enterprises (MSMEs), encouraging development of research, strengthening collaboration with academia and the private sector and human resource development. A 



Labour markets in 4IR planning

Areas not covered

 Job disruption
 Employment protection
e Well-being
 Social protection
* Wages
* Gender equality
* Low skilled work
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Labour standards and employment protection measures are typically not referenced in I4.0 or 4IR planning documents. This does not mean that the countries reviewed are not regulating on issues of labour standards – many are, and do put emphasis on various rights at work in their broader development strategies and national strategies for achieving the SDGs. 

Some acknowledgemnet of job disruption, but usually not explictly stated. When it is, solutions offered are typically for reskilling. E.g. Singapore is perhaps the most advanced in its plethora of programmes aimed at helping workers to gain new skills and improve their employability through services like Adapt and Grow and the Professional Conversion Programmes 
Future of work discussions and planning for I4.0 and the broader 4IR have a tendency to overlook the importance and necessity of low- and medium-skilled work – drivers, food preparers, domestic help, care workers, construction workers, retail workers, etc. Some countries in the region increasingly rely on migrants to take up such work. 
How well the ASEAN +6 countries withstand any turmoil in future labour markets – due to technological changes, ageing, climate change or other causes – will largely depend on the strength of the countries’ labour market institutions and the degree of investment in active labour market policies (ALMPs), including activities linked to retraining. 
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What do we think all this means for inequality… is technology going to improve the situation? 

… why would it? Skills polarization, winner takes all (first movers in Ai)… , productivity growth slowdown, perpetuating past discrimination, corporate governance

NO! Not looking at the right things


Human-centred development
e agenda for the future of work

Work for
a brighter future .
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Technology for decent
work

e “"Human-in-command” Al

 Enhance working conditions
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* Governance of digital labour
platforms
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e Protection of workers’ data

 Monitor technology impact
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“human-in-command” approach acknowledges that policy approaches to technology matter; consider adoption of new regulations to maintain the dignity of work, for example, in digital labour platforms

Social protection for informal economy (including the new forms of work) ongoing work with ASEAN

Govts and social partners will need to closely monitor the impact of new technonoloy on work and steer its development in a way that respects the dignity of workers




Preparing for the future of work: i}
National policy responses in
ASEAN Plus Six

Forthcoming
12 September 2019




Thank

- W W -

)

/ou

=

Sara Elder
Senior Economist
Regional Economic and Social Analysis Unit
ILO Regional Office for Asia and the Pacific

@ ilo.org/asiapacific o twitter.com/iloasiapacific o flickr.com/iloasiapacific youtube.com/ILOTV 0 facebook.com/ILO.ORG
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What’s missing, what next?

ILO-ASEAN collaboration… some areas in here, others not… yet could be considered the building blocks
- Declaration on green jobs
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