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THE HISTORY OF OPPORTUNITI e

How Humans Created Value and Made Money
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Grower: N1SINUYQS

Growing is more stable than hunting.
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If we make things and found cities warriors won't get us.
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Explorer : Und1sio

Let’s plunder far away lands.
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Oil Driller : Unya:UNUU

Since industrialists need to feed cars oil.
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’ ' arge factories into corporation.
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Making useful things “faster” thana corporation.
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2006
$293B $273B
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PetroChina
$406B $3768B $277B $237B $228B
2016

Alphabet

$5568B

$582B

Source: Visual Capitalist
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Microsoft
$583B

bBuovyed by
successes +in gaming
and cloud computing,
has come full c¢ircle
and reclaimed its
position as the number
one campany in trha
world by market cap.

Dotcom
Bubble

199¢

Microsoft

Bi
: $1,050B

Tech Era

PACNR®

$920KE

amazon
S

$C43B

$778B

As the broader market
narrative changes, co goes
the Lict c¢f the world's
largast ccmpanies.

The below charts are <ricred
by markes capitaliaation in
Q2 o coch yeor.

facebook

$546B

Alphabet

https://www.visualcapitalist.com/a-visual-history-of-the-largest-companies-by-market-cap-1999-todauy/.-

Once upon 2 t m2, controlled
41% cf the handset market.

e
CISCO
$3538 33878 262€ $1970

Walmart > 2 NOKIA

Lweent
Iechnelogles O

$2528B

Steck in the
successor to ATET's
Western Flecrric was
ac good as gold
during the Dotconm
gra. Things fell
apart shortly after.

MECE & 2.

Alibaba tom
$435B

VISA

$3798

9

BERKSHIRE
H aruaway

$E07C
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v 1)

$3763

In recent yeers, Chinesz Lech
companies, Tencenl amd Alibabe,
have seen Lheir mar kel caps swell,
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A startup IS
temporary organization
~ designed to search for

\ repeatable and scalable
husiness model.”

-------
.....

STEVE BLANK
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Bl Combinator
Start up = Growth

“A startup is a company designed to grow fast...”

....‘People inside the startup is committing to search
for one of the rare ideas that generates rapid growth”

Paul Graham, Founder, Y-Combinator




“Startup” Ao WNMAL “AUKIAIIDY” lla:
“lNussno” (Business Model)
Aawisaniteyrkiludvau kdonduilkuneg
TagRidanuru:drAty Aoaluisa...

e 131 (Repeatable)

e YY1Y (Scalable)

e 1aula (Growth) 281052015
e Taals “usanssuibuwugu”

GLAO.\J WERANOND

BROMr®) FCINEE
www.facebook.com/BomOlarn
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STARTUP & SMEs
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Credit: DURIAN CORP
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Technology & Business Model
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BUSINESS INSIDER

TECH INSIDER

Elon Musk: Tesla solar roof will likely cost less than a

normal roof

Danielle Muwio £&3 W
ONov. 17,2016, 5:42PM 4 29389

Tesla CEO Elon Musk says the
solar roof that will be sold under a
combined Tesla-SolarCity will
most likely cost less to install than
a normal roof.

Tesla and SolarCity shareholders
voted in favor of the merger, a
deal worth $2 billion, on
Thursday. Musk unveiled a new
solar-roof product in late October
to show his vision for a combined
company with SolarCity, but he
did not provide specifics on how
much the product would cost.

€3 racesoox in LINKEDIN m [~ EMAIL - PRINT

Elon Musk with one of the solar-roof shingles. 1c::2

www.dstartupbyspu.com  www.duriancorp.com
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Elon Musk Unveils Tesla’'s New “Solar Roof
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Amazon and JPMorgan to roll out new health
insurance plans as part of Haven joint venture

BY JAMES THORNE on November 2, 2019at1:23 pm

Ccomr | s 10| Winmi] 0. [l w5

GeekWire Gala: Buy tickets here!

GeekWire Newsletters

Subscribe o GeekWire's free newsletters
to catch every headline

Subscribe

Send Us a Tip

Have a scoop that you'd lixe Geek\Wire tn
ccver? Let us know.

Send Us a Tip

Dr. Arul Gawande, the new CFD of Amazaon, JPMorgan Chase and Berkshire Hathaway's oint healthezre

venture, it a well-known surgaon and healthcare reform adwcate, (TED Confererce Photo f lames Duncan
Dawrdson, vz Flickr)

Haven Healthcare, a joint venture between Amazon, JFMorgan Chase and Berkshire
Hathaway, created its first offering in the form of health insurance plans for tens of
thousands of employees.

Amazon and JPMorgan will ¢ffer new plans to employees ‘or 2020 that feature

wellness incentives and don't have any deductibles. Berkshire is testing a similar

pilat in a few af their companies. The news was first reported by E.oomberg and

later confirmed to GeekWire from spokespecple at the two companies.
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Source : https://www.geekwire.com/2019/amazon-jpmorgan-roll-new-health-insurance-plans-part-haven-joint-venture/
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Ignagmmg Efties Qf the Pﬁlt_ure

S, o
Solar power will soon become the largest source of ecnergy for citics in the

tuture, allowing urban ccosvstems to run more smoothly.
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3 syuuuwnanssu

’J-w,

Start/Stop —/ \—
Buudmnin

Sudden change in behavior,
often a reaction to what'’s
happening, but likely to be
temporary

Source: Google la:

AT (D TREND

Inadu - Avod - Guly

Step-change _/
Euuddrdalu

Sudden change in behavior
with adjustments as situation
develops, possible to sustain

https://www.everydaymarketing.co/trend-insight/3-behavioral-changes-of-thai-people-after-covid-to-new-normal/

Speed up /

as:uasavlduns:uaxan

Accelerated change in
behavior after adjustment is

over, and likely to sustain
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3 sUnuuwndnssu New Normal Aulng kavla3alae Google

1.Start / Stop (ISUNADIAN)
IJaKUNNINDUNUY 19anosdoa 1vaaivijo

2.Step - Change(isunasrindalu)
E-Learning / Education / gov(gludiu

3.Speed up(ns:idasovnangiduns:iakan)

Food Delivery Adnmsiaulanuuisy Speed v 4 1nn
oUNsiN1srAUTD ex. Konoalsuniu 2400%/ 1anTwWiwh 400% / TulAsiow 156%
FinTech and Cashless Society wSouiwg (Prompt Pay)
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Insuds3alkuvaviusinakdvinda-19
. Reverse Globalization: §WaA-IUSUG NUNJUESIVTIUNSWIATUUSINAQUIDY — NSDIYNISWIAKANYIIKED
. Digital Takeover: “@3na” Iulsdoukitvuovdsa ncddAs Jodgwuun1sdisusdauuus
. Emergence of Big Data: USK1SvQN1S Data AvTU

. Physical Distancing Continues: AUBUAUN1SOEUNU lla:dovn1sIWUREIU

1
2
3
4. Elevated Health and Wellness: N1sQiiaguauie - gunwnangiduandasiugdads:51iu
5
6. Happiness is Redefined: ﬂDWUEjUUEﬂUTKU IﬁOﬁUO‘m?i\)léﬂﬂ naad

7

. Prepare for the Next Disruption: 1038UwSoUSULo Disruption fuaulAa

4 nuonw'ssiswandngdilulonia
1. msfainalulagasvus:aunisailkWusinAo:OIKIRULNTU
2. YUsInAlRAUEATYAUATUNIWIE:ADIWUaD0AEINNTUYOLIUAILINTU

3. Tamaua\)vg‘Us:naumsTna (Local Brand)
woanssunistoviuiazQiaguniwnuindu 4. Gaziua uiaalku

6 wanssu New Normal
wadnssunisdoduAioaulad
WOANSSUNISBoFUAIOUNSIFINSUGALNISY

1
2
3
4. WOaNsSsSUNISISEU/MSANUINUIAU : _ _
5. Mg ToauldBuaa mfmli f QO29|Uaaquanssun15|awaa
_ F . 1. NBUNDIWUUU
6. WNANSSUNISTOIUANIWDADIUEQDINAUNY v o oL _
2. Social Media hnagidu dokan (Main Steam)

3. louwalasuidula

WWagu 6 1Sovkanwgdnssudvaulan 4 Toma Advertisers

Change of Production
4 nudnvnisusudowandngadilulonia
1. N1SISVUSUAIBDVNL Offline to Online

Change of Working ssioUs:innlafo:ldus:Tout?

Change of State .nduinAlulag oo
. L . 2. MSYEIEWUNIWDITTVRUSINA
Change of Living I1.USENKANNSWEDANISNDVNU (UaD.) la:uSFNTKAN - .
s SUROTRALUSS 3. weuunlavaand
T ahili SNUIAIUMSIDUNLIRAUUSENIIa:yUnAa . _ ,
Chang of Sustainability ’ 4. vgngliwaawosu Social Media

S T o A

Change of Behaviour Ill. Telemedicine/Telehealth s:uuinsDBNSSL

Source: google
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Where Angels
Meet Unicorns

We connect the great ideas to the visionary in the fast
paced ecosystem in one of the most potential region.
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What is Durian Corporate Compass

Corporate Compass

Customised on your demand.
To support your strategy.
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Marlech & e-Commerce
Media Channel Platform and more.
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DSTARTUP Co-found and manage the program.

Business Fundamental for Startup Founder and Investor
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Advise and manage the program.
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Advise and manage the program. www.smartcity-dboostcamp.com
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Advise and manage the program.

Thailand Takeoff Program
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Advise and manage the conference and exposition.
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Advise and manage the conference and exposition.
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THAILAND HR TECH 2019 CONFERENCE & EXPOSITION
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The concept is driven by Digital Economy that the technology is taking the key role for that change.

The change does not only affect to corporate's strategy and business direction,
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do it, say yes - then learn
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- Richard Branson
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