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‘ Competencies for now, and to create the future

Exponential Organisation
Future Scenario Foresight on Digital Impact

to work and live CFR & SBI Model for OKRs

Competency
and Mindset

for individual

Mobilize Organizational Change and Transformation

G Suite for Work/Education & Data Studio
Digital Collaboration Tools & Data MGMT for Productivity

in a Digital Society

Be internet Awesome
Digital Literacy, Well-Being, Safety and Security




€« > C I 1
www.Scurveteam.com

% Home Service G Suite Blog About us v Con

Change Consulting G Suite Training Work Transformation System Integration

By connecting the relationships of We will make sure that your You can view the details of your To Transform from your curr
the employees in the organization employees understand the added spending on simple dashboards system to G Suite, our experie
(People), Process (Technology) and value and can use the full potential sorted by different parameters such staffs will support from mak
Technology so that the work of G Suite to improve their as providers, resources and more plan, manage the project ai
process can be done more productivity. dealing with a small business

efficiently. to a large enterprise.



6Ds Framework

Growth
Democratizing

Demonetizing

Dematerializing Disruption

/

Disruptive

o= . Time
Digitized  Deceptive
Credit: Steven Kotler
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' Case Study: Demonetization
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Al is redefining All Industries

Fabio: Unsplash
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Linear

VS

Exponential

wUnvudauRluMsaaduls (Autonomy)
Us:zanuvuaulagld Social technology ¢io @

Julpdoudog MTP ua: Dashboard

nn1snaaov (Experimentation) wa:Adaduld
AxsauLv (Autonomy)

GUs:lgsuon Community & Crowd, Staff on
demand, Leveraged assets, lla: Interfaced
IWalRLIAQUIONSSUDINNAN

ga MTP 10ukdn ua:r Experimentation

{3Us:lgsion Experimentation

BUs:lgsuan Algorithms, Community &
Crowd, ua: Staff on demand

Aolawr:FunsSweaRreNKEDUIaLAAU
(Leveraged assets)

{3Us:lgsuon MTP, Dashboards,
ua: Experimentation




‘uéﬂum:é’wﬁfyuaoaoﬁﬂs Exponential Organization (ExO) et

MTP

MASSIVE TRANSORMATIVE PURPOSE

i f Staff on Demand

Left Brain Right Brain

* Creativity
* Growth
* Uncertainty
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Collaboration Tools

OKRs

Inbide
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OKRs: Objective & Key Results

Developmental Evaluation
“f1SzUdUNS _
Design Thinking / G Sprint



FOREWORDS BY JON KABAT-ZINN AND DANIEL GOLEMAN

Search
Inside
Yourself

THE UNEXPECTED PATH TO ACHIEVING
SUCCESS, HAPPINESS (AND WORLD PEACE)

2

CHADE-MENG TAN

“Think of Search Inside Yourself as the Zen of Google.”
—New York Times
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Google sprint

Day 1 2
v =

@. —
Nv) [o=

Understand

Who are the users
What are their needs
What is the context
Competitor review
Formulate strategy

=

Diverge

e Envision

e Develop lots
of solutions

e ideate

2\

Decide

e Choose the best idea
e Storyboard the idea

Prototype

Build something
quick and dirty to
show to users
Focus on usability
not making it
beautiful

D

The S curve

5
QW

Validate

e Show the prototype
to real users outside
the organisation

e Learn what doesn’t
work

Sua.
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OKRs

Objective & Key Results
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Google Cloud

G Suite

B Lelaiaind 1 L -1

MOBEBSOcCcBBEREDL =TSR

G Suite is a 100% Cloud Groupware for Enterprise, which is selected by 5 million companies all over the world. You can access your company data from “Anywhere” by
“Anytime” with “Any devices” also come together with the world class Security and Management tools. This is not just a tools but to support to realize your company’s
change management.
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Connect:
Reach your colleagues,
wherever they are.

oOMmE Ko

Create:
Everything you need to bring
your project to life.

BEAB
By @48

G Suite

Evolve the
enterprise

Access: Control:
Store files and find what Manage users, devices and dr-:\ta

securely and easily
you need. Instantly.

e B PO

Google Cloud
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Google Cloud - G suite Partner - EDU Expertise
G Suite Authorized Reseller
Women Techmaker Ambassador, Thailand
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Partner

Authorized Reseller
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Supatida Prompayuck, Ph.D

E-mail: supa@scurveteam.com
Mobile: +66 83 564 5965
FB: Pui Supatida
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- Google’s Women Techmakers Ambassador -Thailand (st 2562 - Jaqdu)
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